[image: image1.png]AGREEMENT FOR THE ONGOING SUPPORT OF
THE VILLAGE ACADEMY

BACKGROUND

Art and Sara Jo Kobacker (the “Kobackers™) have helped craft a strong vision of quality
education and programming at the Village Academy in Delray Beach, Florida. In
addition to the goal of providing a high quality education to each student, this vision
includes the goal of instilling in each student, a strong sense of self esteem, a sensitivity
to the needs of others and a motivation to succeed.

The Village Academy is a unique public school within the School District of Palm Beach
County , which is providing a very important educational opportunity for lower income
children, through a public and private collaboration of resources. Key to this effort has
been the strong involvement and financial support of the Kobackers to the Village
Academy.

Now that the efforts of the Village Academy have been underway for a few years and
positive results are being shown on a regular basis, the Kobackers, through The Arthur
and Sara Jo Kobacker, Alfred and Ida Kobacker Foundation (“Kobacker Foundation,”)
The Village Academy, the School Board of Palm Beach County, and The United Way of
Palm Beach County have reached this Agreement, to provide ongoing financial support
for the Village Academy.

I. PARTIES/PARTICIPANTS

A. Village Academy: Village Academy (the “School”) is a public school in the
School District of Palm Beach County that currently serves pre-K through 8™
Grade students and their families living within the low-income neighborhoods of
Delray Beach, Florida. Beginning in the fall of 2007, the school will add one
grade level each year until the school serves pre-K through 12 Grade.

B. The Kobacker Foundation: The Arthur and Sara Jo Kobacker, Alfred and Ida
Kobacker Foundation (“Kobacker Foundation”) is an Ohio nonprofit corporation
and is a public charity established by Art and Sara Jo Kobacker as a Supporting
Organization of the Columbus Foundation of Columbus, Ohio.

C. Village Academy Funding Committee: The Village Academy Funding

Committee (“Funding Committee”) is established, for the purposes of seeking and
obtaining private charitable gifts of funds for the benefit of the Village Academy.
The Funding Committee shall have a minimum of nine (9) members and a
maximum of fourteen (14) members, as follows:
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[image: image2.png]1. Three members representing the United Way, consisting of the president
of the United Way of Palm Beach County and his/her two (2) additional
designees.

2. Tom Siccone. In the event that Mr. Siccone is unwilling or unable to
serve, a substitute member who has similar strong connections to the
Village Academy shall be designated by the president/CEO of the United
Way of Palm Beach County.

3. Three additional at-large members of the Palm Beach County community
who have the ability to actively assist in fundraising efforts for the Village
Academy. These members shall be selected by the president/CEO of the
United Way of Palm Beach County.

4. Atleast one (1) and not more than four (4) representatives of the Kobacker
Family, as designated by the Kobacker Foundation, in the Foundation’s
discretion.

5. The principal of the Village Academy and up to two (2) additional
representatives, as designated by the principal, in the principal’s
discretion.

D._United Way of Palm Beach County: The United Way of Palm Beach
County (“United Way”) will administer the work of the Funding Committee, hold

all funds raised for the benefit of the Village Academy, and release such funds to
the Village Academy, all pursuant to the terms of this Agreement. The United
Way will provide these services free of charge.

E. The School Board of Palm Beach County: The School Board of Palm Beach
County (the “School Board”) will ensure that the principal of the Village

Academy understands and complies with the terms of this Agreement and that all
funds received by the Village Academy pursuant to this Agreement are properly
expended for purposes contemplated herein.

IL. GRANTS. It is the intention of the Kobackers, through the Kobacker Foundation, to

make two grants to the United Way of Palm Beach County for the Village Academy, as
follows:

First Grant: An outright gift of $50,000 annually for needed programs
and activities at the Village Academy.

Second Grant: An additional gift of up to a maximum of $50,000
annually for needed programs and activities at the Village Academy. The
annual amount of this second grant shall be equal to the amount of any

“Matching Gifts” received annually by the Village Academy, as defined in
Section II B below.
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1. Receipt by the Kobacker Foundation, of an annual grant request from the
Funding Committee. Such request shall be sent within ten (10) days after
the Annual Meeting of the Funding Committee referred to in Section III C

below, and shall include:

a. A report from the School on student progress and use of prior year
funds during the preceding year (July 1 — June 30), proposed
expenditures in the year ahead, and any actual or planned material

changes in the School’s operations.

b. A indication of the Funding Committee’s findings that no material
changes have occurred that would render the ongoing support of
the Village Academy contemplated in this Agreement unnecessary
or inappropriate, and that the Village Academy should receive

Kobacker Foundation funds for the year ahead.

¢. Documentation of all Matching Funds received during the
preceding year (July 1 — June 30,) including donor names, dates,
and amounts of each qualifying gift, and any other charitable gifts

made to or for the benefit of the Village Academy.

2. Annual Approval of the Board of Trustees of the Kobacker Foundation.

3. Satisfaction of all other terms of this Agreement.

B. Matching Gifts/Funds: For purposes of this Agreement, “Matching Funds”
or “Matching Gifts” means any monetary gifts or grants to or for the benefit of the
Village Academy from private, non-governmental donor entities, including

individuals, corporations, foundations and partnerships. In addition:

1. Any pledges received will qualify as Matching Gifts only to the extent

that they will be paid within one year.

2. Any gifts of property (other than cash or assets readily convertible into
cash) or services must be demonstrated to reasonably serve legitimate
programmatic or operational needs of the School in order to qualify as

Matching Gifts.

3. In order to qualify as Matching Gifts, all gifts must satisfy the gift

acceptance polices of the United Way of Palm Beach County.
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[image: image4.png]4. A gift shall qualify as a Matching Gift only if it is received from a
donor who has not supported the Village Academy prior to the date of this
Agreement, or to the extent that it exceeds the amount of a gift received
annually from an existing donor prior to the date of this Agreement.

C. Use of Funds: Funds received from the Kobacker Foundation and any
Matching Funds received from others pursuant to this Agreement may be used, in
the discretion of the Village Academy principal, for any program-related or
operational needs of the Village Academy. Provided, however, that since the
purpose of this Agreement is to significantly increase the resources presently
available to the school, funds received pursuant to this Agreement may not be
used to cover staff salaries or to satisfy program-related or operational needs of
the Village Academy that are presently or will be funded by the School Board.

II1. PROCEDURE

A. Annual Fundraising Efforts: Fach year, the Funding Committee will
diligently seek donations to the School to augment the operational and program
funds it receives from the School Board. The principal of the Village Academy
shall provide full cooperation and assistance to the Funding Committee in its
efforts to raise funds for the School.

B. Annual Report to Funding Committee Each year, the Village Academy
Principal and the Palm Beach County School Superintendent or the Area

Superintendent overseeing the Village Academy will make a report to the
Funding Committee. This report shall be due on July 15 of each year, and shall
include:

1._Student Progress Report. A report on the progress of the Village
Academy students over the past twelve months (July 1 — June 30)
including data comparing grades, standardized test results, attendance,
drop-out rates, and other relevant factors for the past three years. The
report shall include comparable data on the progress of peer students at
other Palm Beach County public schools.

2. Use of Prior Year Funds. A report on how funds received from the
Kobacker Foundation in the prior year (July 1 — June 30), if any, were
spent, and how such expenditures have helped advance the educational
program and general well-being of the students.
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[image: image5.png]3._Proposed Expenditures in the Year Ahead. A presentation of the
School’s planned uses for funds to be received from the Kobacker

Foundation and through Matching Gifts in the year ahead.

4. Disclosure of Changes. Any material changes that have occurred or
are contemplated with respect to the School’s organizational structure,
educational program, or the demographic or ethnic composition of the
student population must also be included in the annual report to the
Funding Committee. Such changes would include, but are not limited to,
changes in key staff members, loss or gain of significant revenue, loss of
tax-exempt status, and any other material changes.

5. Fundraising Report. A report on all charitable contributions made to
or for the direct benefit of the Village Academy during the immediately
preceding 12 months (July 1 — June 30.) Such report shall include any
pledges made as well as amounts actually received.

C. Annual Meeting: Each year, the Funding Committee will meet at the Village
during the last two weeks of July to discuss the above report and to decide
whether the Village Academy should receive Kobacker Foundation funds for the
year ahead

D. Review of Records/Opportunity to Visit School. The Village Academy

principal and the School Board shall provide access to all financial and non-
confidential program records related to expenditures of funds received from the
Kobacker Foundation and any Matching Funds received, to the United Way of
Palm Beach County, the Kobacker Foundation, and/or the Columbus Foundation
and/or any of their designated representatives. In addition, the School shall permit
members of the Funding Committee a reasonable opportunity to visit the School,
to observe classes and activities at the School.

E. Decision by Funding Committee. At or following the Annual Meeting of the
Funding Committee, and after the Funding Committee’s receipt and review of the
report and records called for in Sections III B and D, above, and any visits to the -
School deemed appropriate by the Funding Committee, the Funding Committee
shall make an annual determination of whether the Village Academy should
receive Kobacker Foundation funds for the year ahead. This decision shall be
made upon consideration of a variety of relevant subjective and objective factors,
including the data called for in Sections III B and D, above. The Funding
Committee’s decision shall require a general determination that good progress is
being made toward the goals of the School. Decisions of the Funding Committee
shall be made by majority vote.
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the Annual Meeting, the Funding Committee, through the president/CEO of the

United Way of Palm Beach County, shall submit to the Kobacker Foundation a
request for the release of funds, including with such request, the documentation
called for in Section II A 1 above, and any other information reasonable requested
by the Kobacker Foundation.

G. Holding/Disbursement of Funds. All funds granted for the benefit of the
Village Academy pursuant to this Agreement shall be delivered to the United
Way of Palm Beach County and shall be held by the United Way. Such funds
shall be disbursed to the School by the United Way on an “as needed” basis, in a
timely manner following the request by the School for the release of such funds,

in accordance with this agreement.

IV. INITIAL MEMBERS OF FUNDING COMMITTEE. The following shall serve

as the initial members of the funding committee:

For the United Way of Palm Beach County:

Scott Badesch
Gale Howden
Bill Oberlink

Tom Siccone

For the Kobacker Family:
Arthur J. Kobacker
Sara Jo Kobacker

Peggy Kobacker Shiffrin
Alfred J. Kobacker I1

For the Village Academy:
Dr. Tammy Ferguson
Jane Tolliver

David Pollay

At Large Members:
Eric Kelly
Larry Brown

V. DURATION. This Agreement shall have a term of ten (10) years from the date
hereof, and is renewable at the option of the Kobacker Foundation and all other parties.
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[image: image7.png]VI. GOVERNING LAW: This Agreement shall be construed in accordance with the
laws of the State of Florida.

Agreed: » 2007

DATE:

For the Kobacker Foundation

ﬂW W DATE:____ / / 0//3 7

For the Uhited Way of Palm Bg{l\ County

DATE:

\Board of Palm Beach County

) DATE: 7/ 9 // O

For the Sché

For the Vilfage Aca‘{demy
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